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ROSE TREE MEDIA SCHOOL DISTRICT
K-1 CENTER OPEN HOUSE

Open House
April 30, 2025
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* Need for additional educational space

« K-1 Educational Opportunities
« Space types envisioned

* Location of the New K-1 Center
e Concept Plan

* Timeline

* Questions & Discussions m j q

 Feedback




Demographic Projections

Space Needs Analysis
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DISTRICT-WIDE ENROLLMENT PROJECTION TRENDS RTAN

MONTGOMERY EDUCATIONAL CONSULTANTS

Enroliment History and Projections
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DISTRICT-WIDE ENROLLMENT PROJECTIONS
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MONTGOMERY EDUCATIONAL CONSULTANTS

Enroliments (200607 1o 2024/25) and Projections (2025/26-2014/35)
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2034-2035 PROJECTIONS
HIGHEST YEAR

TOTAL DISTRICT
K-1 PROJECTIONS

4,592 students
660 students

Programming goal was set at a facility
designed for 750 students




District Wide Educational Space Needs

« Existing Elementary Schools have temporary modular classrooms
« Parking at existing Elementary Schools is inadequate

« Existing space insufficient to offer Full Day Kindergarten

* Limited space at existing elementary schools to expand

* Core and community spaces not sized for increased enrollment

« Limited adaptability of existing spaces



Educational Opportunities

Why K-1 and Full Day Kindergarten



K-1 Center Opportunities

« Depopulate existing Elementary Schools

* Remove temporary modular classrooms

* Improve parking at existing Elementary Schools

« Offer Full Day Kindergarten

* Return core and community spaces to appropriate utilization levels
 Early learning center educational advantages

* New facility to benefit all new RTMSD families



Design Aspirations

Space Types Envisioned



- EXTENDED LEARNING ENVIRONMENTS

I€S with SCHRADERGROUP




| CONNECTION TO NATURE
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| CONNECTION TO NATURE & TEAMING SPACES
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INDIVIDUALIZED LEARNING ENVIRONMENTS AND BUILT-IN MANIPULATIVES
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COMMUNITY SPACES
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Location & Concept Plan



PROPOSED SITE
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LOCATION MAP 5

DISTRICT CAMPUS
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4 NEW K-1 EARLY
-~ LEARNING CENTER
2 STORY




* Concept introduced on
January 9, 2025

* This is a conceptual
plan, not the finished
product

 Schematic design is in
process



RTNN
ELEQHEO_SED TIMELI N E | PROPOSED START | PROPOSEDFINISH
Schematic Design (SD) March 2025 June 2025
Design Development (DD) June 2025 October 2025
* Approve Act 34 Resolution October 2025
* ACT 34 Hearing December 2025
Construction Documents (CD) November 2025 February 2026
Permitting & Approvals April 2025 May 2026
Bidding | Feb 2026 April 2026
* Board Approval of Bids April 2026
Construction May 2026 May 2028
Move-in June 2028 August 2028
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Questions & Answers



Stakeholder Input Through ThoughtExchange®

Survey Launch today! Here’s what we will be doing:

] ThoughtExchange

« Two open ended questions for you to
@ Welcome provide input

This survey was created by TJ Schenkel e The survey should take about 10-15
Language

o~ minutes to complete

5 English v

rancated by Google * Your input is valuable to the process

Get started



Survey Questions via ThoughtExchange®

1. What question(s) do you have about the District’s plan for the K-1 Center?

2. What advice do you have for the School Board and District Administration as
they further develop the K-1 Center?



Survey Login

https://tejoin.com/scroll/380961634



https://tejoin.com/scroll/380961634
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